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ABSTRACT:  The knowledge, awareness and development of the employee's ability to react 

optimally to the daily aggressions of the work environment are the concerns of many managers and 

specialists in the psychology of work. Therefore, this paper aimed to discover several influences of 

the stress on the inter-human relations in organizations and several ways adopted by employees in 

order to fight whit work stress. We have conducted the research on 120 employees from the Sibiu 

industry (Romania) and we have discovered that the most commonly used solutions for stress 

management were: hobbies and fun, introspective meditation, more efficient organization of time, 

prioritizing problems, selective attention, discussions with friends, and seeking broader social 

support. 
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1. INTRODUCTION 
 

A successful strategy for preventing stress 

within the workplace will ensure that the job 

fits the person, rather than trying to make 

people fit jobs that they are not well suited to 

[4]. Therefore, specialists have developed 

various mathematical tools for quantify 

organizational stress [3]. 

The knowledge, awareness and development 

of the employee's ability to react optimally to 

the daily aggressions of the work environment 

are the concerns of many managers and 

specialists in the psychology of work and 

public health [2, 3, 4]. 

Therefore, this paper aimed to discover 

several influences of the stress on the inter-

human relations in organizations and several 

ways adopted by employees in order to fight 

whit work stress. 

 

2. SELECTIVE RESEARCH 

 

Our research based on 120 questionnaires was 

preceded by an exploratory one, conducted at 

the end of 2018 on 40 respondents [1]. So, the 

questions and the answer variants were pre-

tested. The characteristics of the 120 

respondents, employees in the Sibiu industry 

(Romania) are shown in Figure 1. 

 

 
Figure 1.  Characteristics of respondents 
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We wanted to find out at the beginning 

whether certain work situations cause or not 

stress to the employees. We found that over 

50% of respondents are subjected to a high or 

very high level of stress when they receive 

many tasks with deadlines in a short period of 

time (55.00%), or when they are involved in 

various conflicts with their colleagues or their 

manager (50.84% in Figure 2). 

Risk taking is another stressor for 

respondents, 45% of them saying it induces a 

high or very high level of stress (Figure 2). 

Coordinating the activities of other employees 

and making some important decisions are 

other stressors for some respondents. Instead, 

attending the meetings is not a cause of too 

much stress, because only 10% of them feel 

high stress in this case (Figure 2). 

  

 
Figure 2.  Some situations that cause stress at work 

 

We can quantify the answers to this question 

with 1 point for “stress free”, 2 points for 

“mild stress”, 3 points for “medium stress”, 4 

points for “high stress”, and 5 points for “very 

high stress”. By calculating the averages, we 

obtain a more accurate classification of these 

stressful situations: 

- On the first place is the congestion of tasks 

in a short time, with an average of 3.292; 

- On the second place are the conflicts with 

colleagues or managers, with an average of 

3.233; 

- On the third place are the situations that 

involve making some decisions, with an 

average of 3.075; 

- On the fourth place is the risk taking, with 

an average of 3.050; 

- On the fifth place is coordinating the work 

of others, with an average of 2.450; 

- On the sixth place is the attendance at 

meetings, with an average of 2.442. 

Although this is not the result of the graph 

(Figure 2), here is that the attendance at the 

meetings has an average close to that of other 

stressors, and slightly below the median of the 

evaluation scale, whose value is 3. 
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Another group of questions has defined 

several influences of the stress on the inter-

human relations in organizations. 

We have tried to ask as few questions as 

possible for the second person, so that the 

respondents would be as honest as possible 

(Figure 3). 

The most unpleasant effects of stress on the 

inter-human relations in the organization are: 

suspicion (average 3.300), loss of loyalty 

(average 3.217), maliciousness of some 

employees (average 3.008), states of nervous 

tension (average 2.725), and self-isolation 

(average 2.592). 

 

 
Figure 3.  Several influences of the stress on the inter-human relations in organizations 

 

Then we have analyzed ways adopted by 

employees in order to fight whit work stress 

(Figure 4). 

Prioritizing problems, hobbies, selective 

attention, a more efficient use of time, 

objective thinking, talking with friends and 

even seeking broader social support are the 

employees' weapons in the fight with stress 

(see averages in Figure 4). 

 

3. CONCLUSIONS 
 

Even if the research was limited to the 

questioning of industry employees in the 

Sibiu area, we consider that similar research 

should be carried out in other areas of the 

country, or in a wider area, because the results 

could help the industry managers in managing 

the stress at work. 

We have discovered several stressful 

situations for the respondents at their 

workplace: the congestion of tasks in a short 

time, the conflicts with colleagues or 

managers, the situations that involve making 

some decisions, the risk taking, coordinating 

the work of others, and the attendance at 

meetings. 

The most unpleasant effects of stress on the 

inter-human relations in the organization are: 

suspicion, loss of loyalty, maliciousness of 



Annals of the „Constantin Brancusi” University of Targu Jiu, Engineering Series , No. 3/2019 

 

148 

 

some employees, states of nervous tension, 

and self-isolation. 

 

 

 
Figure 4.  Solutions adopted by employees for stress management 

 

We have discovered that the most commonly 

used solutions by respondents for stress 

management were: hobbies and fun, 

introspective meditation, more efficient 

organization of time, prioritizing problems, 

selective attention, discussions with friends, 

and seeking broader social support. 
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